PERFORMANCE APPRAISAL

Team Member
________________________________

Date

_______________

A. ACHIEVEMENTS:

_________
Completes daily duties, accurately and in a timely manner.

_________
Meets established goals.

_________
Supports co-workers by voluntarily assisting with work loads.


Comments:

B. INITIATIVE

_________
Performs duties effectively & efficiently with a minimum of supervision.

_________
Makes or suggests improvements to benefit practice.

_________
Decisions made with practice goals and patient care as objective.

_________
Takes decisive action and follows through to completion.


Comments:

C. CONCEPTUAL ABILITY

_________
Grasps new concepts quickly and applies them.

_________
Resourceful and innovative in problem solving.


Comments:

D. PLANNING

_________
Plans to meet objectives.

_________
Schedules long range projects effectively.

_________
Budgets resources effectively (time, people, equipment, money).



Comments:
E. ORGANIZATION

_________
Work progresses in an orderly and organized manner.

_________
Handles multiple tasks simultaneously.

_________
Functions well in high stress environment.



Comments:

F. COMMUNICATION

_________
Knowledge communicated to appropriate team members and supervisors.
_________
Follows up on tasks completed without being reminded.
_________
Information clearly and concisely reported.

_________
Reports well written and submitted in a timely manner.



Comments:
G. PROFESSIONAL SKILLS

_________
Develops methods and skills for fulfilling duties and responsibilities.

_________
Able to prioritize with practice objectives and patients care in mind.



Comments:
H. LEADERSHIP SKILLS

_________
Directs and coordinates projects.

_________
Encourages and stimulates practical and original ideas from others.

_________
Delegates authority and responsibility fairly and appropriately.


Comments:
I. PATIENT SATISFACTION

_________
Quality – committed to patient care with excellence and complete satisfaction.

_________
Integrity – identifies and solves problems while meeting goals.

_________
Interface – easy to do business with – courteous, responsive, pleasant, professional.


Comments:
J. INTERPERSONAL SKILLS

_________
Behaves in a thoughtful, intelligent manner while building relationships.
_________
Team work- Cooperates with others to make sure overall operations runs smoothly.
_________
Stimulates enthusiasm in the group.

_________
Motivates co-workers & creates team environment and good morale.

_________
Recognizes and supports other team members for their abilities.
_________
Rate how you perceive your attitude when you are at work.


Comments:
K. JOB KNOWLEDGE/PERFORMANCE QUESTIONS

· What are your areas of strength?

· What areas could be strengthened?

· How can those areas be strengthened?

· In carving out your perfect position at Envision, what tasks do you like to do and what tasks do you find yourself procrastinating on?

· What would motivate you to improve your performance and achieve at your highest level?

· What can your managers and team mates do to support you in improving your performance?

· What frustrates you the most at work & what makes you the most excited to come to work?
L. OVERALL PERFORMANCE RATING _________

       Please Comment On This Rating:

________________________________


________________________________

Employee






Supervisor

_________________________

Date

Ranking:


5 = Outstanding


4 = Above average


3 = Satisfactory


2 = Acceptable


1= Needs improvement








1
3

