
Business Meeting 10/16/12 
Mission Statement:  read mission statement and discuss how met or didn’t met 

for the previous week 

2012 Goals:  Receipts per month, patients per month, $ RPP(receipts per patient) 
 
October:  # DD (doctor days), # pts per day to meet monthly goal, $MTD (make 
the day) to meet monthly goal 
 

 October November December Quarter 3 

Goal $ $ $ $ 
Actual $ $ $ $ 

Outcome $ $ $ $ 
 

 Points to discuss (the above part should take no longer than 15 minutes) 

 Points to discuss (this is where I mentioned there are often a lot of points to discuss and how 

they get rotated off the list once fully addressed. 

 


